
BEA Operational Activity FEA BRM Activity
Administer Entitlements and Sales Payments Debt Collection User Fee Collection Collections and 

Receivables
Allocate Resources Budget Execution Budget and Finance
Analyze Funds Management Budget and Finance Program Evaluation Budget Execution
Conduct Sourcing Goods Acquisition Services Acquisition
Conduct Strategic Planning Strategic Planning
Deliver Property and Materiel Inventory Control Air Transportation Water Transportation Ground 

Transportation
Develop Planning and Resource Guidance Regulatory Creation Policy and Guidance Development Workplace 

Policy Development and Management Strategic Planning

Develop Requirements Strategy Internal Risk Management and Mitigation Workforce Planning 
Budget Formulation

Develop Resource and Performance Plan Budget and Finance Contingency Planning
Dispose or Return Property and Materiel Supply Chain Management
Execute Acquisition Strategy Goods Acquisition Services Acquisition
Execute Program Management Program Evaluation
Execute Sales and Procurement Goods Acquisition Services Acquisition
Formulate Program and Budget Budget and Finance Budget Formulation
Manage Benefits Benefits Management
Manage General Ledger Transactions Accounting Asset and Liability Management
Manage Property and Materiel Transportation Supply Chain Management
Manage Public Affairs Public Comment Tracking Customer Services Official Information 

Dissemination Public Relations Product Outreach
Manage the Department of Defense Business 
Mission

Management of Government Resources

Monitor Performance of the Department of 
Defense Business Mission

Program Monitoring

Monitor Sales and Procurement Federal Asset Sales
Perform Build and Make and Maintenance and 
Sustainment Operations

Facilities, Fleet, And Equipment Management

Perform Cost Accounting Accounting
Perform Environment Safety and Occupational 
Health Service

Environmental Monitoring and Forecasting Environmental 
Remediation Worker Safety Consumer Health and Safety Pollution 
Prevention and Control

Perform Financial Management Financial Management
Perform Financial Management Governance Policy and Guidance Development Regulatory Creation Workplace 

Policy Development and Management
Perform Human Resources Management Human Resource Management Administrative Management
Perform Organizational Management Workforce Planning Logistics Management Travel
Perform Personnel and Pay Management Resource Training and Development Staff Recruitment And 

Employment Payroll Management and Expense Reimbursement 
Security Clearance Management Personnel Management

Perform Planning Planning and Resource Allocation
Perform Reporting Reporting and Information Knowledge Dissemination
Perform Service Base Operations Support Facilities, Fleet, And Equipment Management
Perform Treasury Operations Payments Collections and Receivables Capital Planning
Provide Information Assurance Services IT Security
Provide Information Management Services Information and Technology Management
Provide Knowledge Management Services Research and Development General Purpose Data and Statistics 

Advising and Consulting Knowledge Dissemination
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